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Background

Symposium Mammographicum Ltd (SympMamm) is a Company Limited by
Guarantee and a charity. It was incorporated on 15 February 1985 (company number
01886866) and given charitable status on 11th June 1985 [charity number 291982),
though it has operated since 1979.

Best practice, in line with Principle 3 (integrity) of the Charity Governance Code for
smaller charities recommends that “Registers of interests, hospitality and gifts are
kept and made available to stakeholders in line with the charity’s agreed policy on
disclosure. SympMamm’s Declaration of Interests Register is reported to the Board
of Trustees as a standing agenda item, along with the Charity’s Gifts and Hospitality
Register. A key aspect of governance is identifying and managing conflicts of interest
or perceptions of conflicts. This policy seeks to protect the position of Trustees and
conference organising committee members who make decisions for SympMamm.

General

Trustees and Organising Committee members (T&OCM) have a duty to avoid a
position where their personal interests conflict with their duty to act in the interests of
SympMamm. It is central to the proper conduct of business that T&OCM should act
and be perceived to act impartially and should not be, nor risk being perceived to be,
improperly influenced by professional, business, social or other relationships.

T&OCM must complete a Register of Interests form within 28 days of appointment.
This information will be kept on record by the Board Secretary. It is solely for use by
SympMamm and is considered confidential information. The aim of the register is to
support transparency and probity, and to maintain confidence in SympMamm.

It is the duty of each T&OCM to update their entry in the Register whenever
necessary by notification to the Board Secretary.

At each Trustees and Conference Organising Committee meetings there will be a
standing agenda item on declaration of interests and conflict of interests. T&OCM
should declare a general interest or an interest in respect of an individual agenda
item. Any such declarations, the nature of the interest and how the matter should be
handled will be agreed by a Co-Chair (or the interest relates to the Co-Chair, then by
the Trustees and recorded in the meeting minutes.

T&OCM should consider the perception of a conflict of interest even if no actual
conflict exists. If in doubt, T&OCM are encouraged to declare an interest. This serves
to protect them as an individual and SympMamm.

Nature of interests

The Trustees have agreed that the following interests should be declared:


https://www.charitygovernancecode.org/en/3-integrity
https://www.charitygovernancecode.org/en/3-integrity

41

4.2

5.1

5.2

posts currently held in the course of employment or practice;

positions of authority in a relevant professional body, advocacy group, specialist
society, or other similar body in the public, private or voluntary sector. Offices
include posts such as President, Chair, Chief Executive, Treasurer or Secretary;
current membership of a board, committee or council of a professional association,
specialist society, or other similar body;

. a position of authority in a charity or voluntary organisation in the field of healthcare;
. a current connection with a professional body, voluntary or other organisation in the

field of healthcare not otherwise stated;

current consultancies, directorships, or advisory positions if they relate to health or
care company or organisation, national healthcare organisation, public body or a
political party;

. current directorships, including non-executive directorships, held in private

companies or public limited companies;

. ownership, part-ownership or directorship of private companies, business or

consultancies operating in the health and social care sector including related
technology;

majority, controlling or otherwise significant shareholdings, stocks and trusts known
to be held or, if aware of them, by anyone in their close family in companies whose
business activities may be relevant to, or in conflict with, SympMamm decisions and
activities;

receiving research grants from organisations that sponsor SympMamm events;
connection to any person or company, not covered elsewhere, that has a
contractual arrangement for matters affected by SympMamm business or is
involved in tendering for such a contract;

membership or association with any other organisations or individuals which may
have an interest or influence in SympMamm work.

Personal interests

A T&OCM is regarded as having a personal interest in any matter if it relates to any
interest disclosed by that T&OCM in the Register of Interests or if a decision upon the
matter might reasonably be regarded as affecting to a greater extent than others, the
well-being or financial position of that T&OCM, or, to the extent that the T&OCM is
aware of any relevant interests, of anyone in their close family, or any person with
whom the T&OCM has a business relationship, or:

any employment or business carried on by such persons;

any person who employs or has appointed such persons, any firm in which they are

a partner, or any company of which they are directors;

any corporate body in which such persons have a beneficial interest in a class of

securities exceeding the nominal value of £10000.

Personal interests are declared for inclusion in the Register of Interests.
Prejudicial interests

A T&OCM with a personal interest in a matter also has a prejudicial interest in that
matter if a member of the public with knowledge of the relevant facts would
reasonably regard the interest as being so significant that it is likely to prejudice the

T&OCM judgement of the public interest.

A T&OCM with a prejudicial interest in any matter has a duty to:

a. withdraw from the meeting while the matter is being considered at that meeting and

play no part in any decision or vote on the matter, unless specifically requested to
respond to questions or matters raised;



b. exercise no function in relation to that matter;
c. avoid influencing any decision about the matter.

6 Declarations of Interest

6.1 Declarations shall be raised at each Trustees and Conference Organising Committee
meetings, supported by information provided to members using the form at
Appendix 1

7 Further reading

Managing conflicts of interest in a charity (Charity Commission Guidance)
https://www.gov.uk/guidance/managing-conflicts-of-interest-in-a-charity

National council for Voluntary Organisations
https://www.ncvo.org.uk/help-and-quidance/governance/making-decisions-as-a-
board/managing-conflicts-of-interests/

8 Related documents

e Fraud, Bribery and Corruption Policy
¢ Gifts and Hospitality Policy

Document information

Initial contact point, Andrew Tillbrook, Board Secretary,
Andrew.tillbrook@sympmamm.org.uk

Policy drafted Nov 2024
Trustee approval Feb 2025
Policy review Feb 2027

Policy updates
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Appendix 1
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Declarations of Interest Form for Trustees and Conference

Organising Committee members

About You

Name

Job title / role
description

Do you have any
interests to declare?
Please state 'Yes’ or
‘No’. If No, leave the
rest of the form blank
and sign/date the final
section.

YES / NO (delete whichever is applicable)

(answer for ALL the following questions)

Type of Interest

Description of

interest

Details of the
relationship
with the person
who has the
interest

(for indirect
Interests)

Date
Interest
relates to

From/To

Actions to be
taken to
mitigate risk

Roles and
responsibilities held
within your
organisation

(eg Hospital Trust),

Directorships held in
private companies
or PLCs, including
non-executive
directorships

(please state paid or
unpaid)

Positions of
authority in a
professional body,
charity or social
organisation in the

IS




field of health and/or

social care.
(e.g., trustee, director,
manager)

(please state paid or
unpaid)

Ownership or part-
ownership of private
companies,
businesses, or
consultancies likely
or possibly seeking
to do business with
SympMamm.

Shareholdings of
more than five per
cent in companies in
the field of health,
pharmaceuticals,
equipment
manufacturers
and/or social care.

Any connection or
involvement with
equipment
manufacturers /
pharmaceutical
company.

(e.g. attending an
aavisory board or
undertaking work on
specific product
development)

Research funds or
grants received by
the individual or any
connected
organisation.

Other specific
interests.

Do you, a close
family member or a
partner with whom
you jointly own or
control a business:
e have ownership;




e control; or

e are a senior
manager

in any organisation

either seeking to do

business with

SympMamm or are

doing business with

SympMamm

Any other roles or
relationships which
the public could
perceive as
impairing or
influencing your
judgement of
actions in your role
with SympMamm

I confirm that

e | have received a copy of the policy, read
and understood it and will abide by it

e The information provided above is complete
and correct. | acknowledge that any
changes in these declarations must be
notified to the Board Secretary as soon as
practicable and no later than 28 days after

the interest arises.

Date

Signed




Guidance:

e This form should be completed in conjunction with the Conflicts of Interest policy

e |f you are unsure whether an interest needs to be declared or assistance required to
check / complete / edit this form please contact Andrew Tillbrook, Board Secretary

o All Trustees and Conference Organising Committee Members and Board Secretary
and any other individuals involved in SympMamm’s decision-making processes need
to complete this form and either declare their interests or confirm they have no
interests;

e Complete and return the form in hard copy or email a scanned copy to: Andrew
Tillbrook,

o Remember: an interest is anything that could influence your judgement or actions; or
that could be perceived to influence your judgement or actions;

¢ Relevant interests include those of your family, friends and acquaintances, and
means anything actual, potential or perceived;

e If you are in doubt, declare it;

¢ When completing the form you should include enough detail that a lay person or
member of the public would understand the implications and why the interest needs
to be registered;

¢ You will need to complete a new form:

o atleast annually and/or;
o if you become aware of an interest that you need to declare

o A declaration must be made of any interest likely to lead to a conflict or potential
conflict as soon as the individual becomes aware of it, and within 28 days

¢ You will also need to declare any and all interests at the start of meetings you are
part of if there is, or you feel there may be, a related agenda item for discussion.

o The register for Board and Conference Organising Committee members are held and
managed by the Board Secretary, Andrew Tillbrook.
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Guidance on Potential Types of Interest

Types of
interest

Financial
Interests

Non-
Financial
Professional
Interests

Non-

Financial
Personal
Interests

Indirect
Interests

Description

This is where an individual may get direct financial benefits from the
consequences of a commissioning decision. This could, for example, include
being:

e Adirector, including a non-executive director, or senior employee in a
private company or public limited company or other organisation which is
doing, or which is likely, or possibly seeking to do, business with health or
social care organisations;

e A shareholder (or similar owner interests), a partner or owner of a private or
not-for-profit company, business, partnership or consultancy which is doing,
or which is likely, or possibly seeking to do, business with health or social
care organisations.

¢ A management consultant for a provider;

¢ Inreceipt of a grant from a provider;

¢ Inreceipt of any payments (for example honoraria, one off payments, day
allowances or travel or subsistence) from a provider

¢ In receipt of research funding, including grants that may be received by the
individual or any organisation in which they have an interest or role; and

¢ Having a pension that is funded by a provider (where the value of this might
be affected by the success or failure of the provider).

This is where an individual may obtain a non-financial professional benefit from

the consequences of a commissioning decision, such as increasing their

professional reputation or status or promoting their professional career. This
may, for example, include situations where the individual is:

¢ A GP with special interests e.g., in dermatology, acupuncture etc.

o A member of a particular specialist professional body (although routine
Radiographer, Radiologist, GMC, ABS or a medical defence organisation
would not usually by itself amount to an interest which needed to be
declared);

e An advisor to a relevant Professional Body such as College of
Radiographers, Royal College of Radiologists;

¢ A medical researcher.

This is where an individual may benefit personally in ways which are not

directly linked to their professional career and do not give rise to a direct

financial benefit. This could include, for example, where the individual is:

e A champion for a provider;

e A volunteer for a provider;

¢ A member of a voluntary sector board or has any other position of authority
in or connection with a voluntary sector organisation;

e Suffering from a particular condition requiring individually funded treatment;

o A member of a lobby or pressure groups with an interest in health.

This is where an individual has a close association with an individual who has a

financial interest, a non-financial professional interest or a non-financial

personal interest in a commissioning decision (as those categories are
described above). For example, this should include:

e Spouse / partner;

e Close relative e.g., parent, grandparent, child, grandchild or sibling;

e Close friend;

e Business partner.



